BOARD OF GOVERNORS

REGULAR MEETING MINUTES

MEETING Monday, April 8, 2024

TIME: 5:00 pm
LOCATION: Paul 216, Lansdowne Campus
ONLINE Teams
BOARD MEMBERS: ADMINISTRATION:
Tanya ClarmontChair John Boraas, Provost & VP Education & Innovation
Bijan Ahmadi John D’Agnolo, Exec. Dir., Human Resources
Monty Bryant, Past Chair Deborah Huelscher, VP Administration & CFO
Jeremy Burgess Jody Kitts, Director, Advancement and Alumni Engagement
Joanne Cumberland Rodney Porter, Exec. Dir., Communications & Marketing
Shane Hartman Jen Stone, Exec. Dir., Strategy, Planning & Transformation
Logan Hudson
Lindsay Kearns GUESTS:
Ruth Mojeed Ramirez Levi Glass, Indigenous Coordinator, IECC
Jagjeet Singh Scott Harris, Registrar
Mike Stubbing d} KEu]+*8}vU £ X ]JEXU C$k ~<°[o A vW IECC
Lane Trotter, President Alisha Parks, Indigenous Research & Special Projects Assistant,
Al van Akker IECC
REGRETS: Brenda McBain EXECUTIVASSISTANTHeather Martin

Richard Stride, Acting VP Enrolment &
Community Engagement

| CALL TO ORDER
Tanya Clarmont, Chagalled the meeting to order at @D pm.

Il Tanyamet severaltimes for planning and updates.
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x Camosun students have benefited from the opportunity to study at Josai, and the
E (% E} o A ZvP }( IviAo P v po3uE Z - V % ]A}S
E o0 3]}veZ]% SA v 8Z ZA} Jved]Sus]ivexX
x The JIUPresident DrKenji "uP] C «Z]U HifemiAgrd Dean Maria Ichiyama,
attended inpersons} E JA §Z A E
x t AE Z}vIuE 8} % E » v3 :/h Al3§Z -¥ade by Camésun]sooC Z v
Iv 1P vige W }%o0 « Jv dE =« dE Jv]vP % E3u viDbing]szZ 3Z ]
P}} A}EI 3}P 8Z E_X
X 01 8} 61 Pu <%« i}]Jv v §Z o & 3]}vx /8 A« A}v E(poU (
x President Sugibayashi sent thank you letters to Lane and Tanya, and they are included in
the agenda package.
On March 8, Tany& v ]JVEE} p 8}JEC u 3]vP }vo]v AlB&tSetondady D]v]e3 G
Education & Future Skills, Lisa Bea@]v]+*3 & & IvEXRo PR} Apilg done
at Camosun, including the Strategic Plan.

2. President’s Report

Al van Akker provided report on his trip to Germany frofRebruaryl7 to March 2 The trip

A «through theGerman Apprenticeship Training Excha(@ATE). Al's first introduction to

'd A« 3ZE}UPZ §Z (JUE ' Eu Vv *3u vse AZ} /8 A¥d¥arpyuv o 3 D
Global Skills Opportunity Employment and Social Development Canada, and the Joachim Herz
Foundation

Al A v& RdgensburgA ] 5t&n Fine Furniture and Carpentry prograstudents and instructor

Ny E EEX /5§ A e 5Z (JE*3 3Ju 3Z & u}lepv dE + 3p vse Z A
exchange.d Z C A d®ed By Stadtische Berufsschule They explore@RegensburgA Z ] iga
UNESCA}Eo0 Z E]3P G ]38 A 3]u in@hals used for the bulk of their buildings.

The lost explained apprenticeshiim Germany The decisiomo take a vocatioal or academic

route ismadein high schoolAZ v §Z «3p vse E i1 }@ 28CCA GE3upweK v

of industry visits
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4. Education Council

Bijan AhmadiEducation Council Chaimted the minutes from theFebruary 212024, meeting

Aereincluded in the agenda packagelZ E A & +]Pv](] v3§ Bachelr ef Sgiedice
EuE-]vP WEIAEIW(AZ] v % E3Sv E - Dlége AflthZ Rocki¢p@ota and
Camosunand UVIC. Studentompletefive and a halsemestersat Camosunthen finish at
UVIC. We approved a major revision to the program that supported student mental health,
shifted skill development into earlier terms, and strengthened the inclusion of Indigenous

0 EV]VP Vv % E+% S3S]A ¢ ]Jv3} $3Z % E}PE u }vs v3X 00 3Z % E
changes this fall, but UVIC and one other partner did not meet the deadline, so the curriculum

Z vP « Aloo 3 | % o0 Thig dte® ootiinigazt the changes to the Practical Nursing
Bridge programsAZ] Z A ¢ % % E}A v Tii6 v ]* vIA JVvP Ju% o0 u v3 e
Az} E®] P §zZ]« C & AJoo 0 8} 8 E3 v 38Z ~E upuv E 3Z v A |

Bijan A v3 }A E $Z Z]PZo]PZ3520p4 §Z $MarR2@ Z] Z ninooghangeso

Coop. Hections E pv @@Ath€faculty and student positionsn Education CouncilThe
Educationby-o A« & pEAEA E A}EI]vP }v ]v ou ]ndigenous}s]vP /
member.

5. Pacific Institute for Sport Educatio(PISE}nil)

BOARD COMMITTEE REPORTS

1. Executive Committee

Tanya ClarmontChair, Executive Committeeoted theymet on March 11The Board annual
self- A op 8]}v }vo]lv eu®EA C Aloo P} }us 8} 8Z uu &« }v DCiX/
‘uEA CU 3z } E £ us]A u une@ershofom ongars}vd Jvs EA] A

§A May8and22.t & ]A V U% § v 8Z % E} e+ (JE & Eu]v]vP
E v JvP § Po]Jv X Z} v C W}ES E AJoo p% 3§ ©IMayTaiyaAyodZ E -p
%% E » v§ & A] A }( §Z }Jo}v]l §]pwnd Recdncilld@ion Jn tBd puntext of a
postsecondary institutiondefinitions and terminology The Board annual schedule has been
approved and sent out to the members.

i) President Search Committee ProcedRevision
Tanya Clarmont noted the
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are not in, but Aexpecta$iXiD spE%opsX t E KE2Mspeni rém dhe
reservesduringCOVID

i) Mike Stubbinggave a report on the April, 2024, FinanceCommittee meeting.We met

for one and half hours and all BoamembersA G ]v §3§ WevareXudgeting for a
small surplus of $1M or 1% of total revenue
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Alisha Parks, Indigenous Research & Special Projects AssistanthdB@@d 32 A}EI }(
Carie Z « Az} AYEI A]3Z §Zuary-lMi }&he strategic planning sessions.

The plan begindA]3Z d EE]8}E] o Iv}Ao Puvs }(8Z ov A & }vU :
Todd Ormiston. The graphifsr Our Ways of Being are meaningfas it is a Camus bloom to

reflect our valuesand A C « Befng Yespect, generosity, relationality, belonging, responsibility,

and Mastery. Ouplan o]Pve A]3Z $Z ~3HBndurly IndigeneugResurgehde is an

important concept to ensure the next generationshapportunities There are A} %o @& &«

/v 1P v]i &3 }wMeé notjustsurviveandtoc®E & A E v e« v pv E5 v JvP }( A:
are. Our priorities are centered on students; learning, service, capacity and visibilitg
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